
Project Name MACEMP 

Project Description Marine and Coastal Environment Management Project. 

Project Code P082492 

Budget Status Closed 15th February 2013 

Project Background The rationale for Bank involvement in this project is that it 

supports directly or indirectly all the three pillars of the 

Government’s National Strategy for Growth and Reduction of 

Poverty, the MKUKUTA, but with a regional focus on the coastal 

areas. The coastal districts remain among the poorest in 

Tanzania, and MACEMP provides an opportunity to target these 

populations directly through acting concurrently on their 

environmental and economic vulnerability. The underlying 

development hypothesis is that sound management of coastal 

resources, many of which are currently open access and are thus 

over-exploited o (acting in a reverse causal direction from the 

first), is that increased local empowerment, through enhancing 

community management of the resource base and through 

better definition of coastal and marine property rights and 

responsibilities, will in turn lead to more sustainable use of the 

resource base through, for example, improved commercial fish 

stocks, reduced by-catch wastes, and reduction in destructive 

fishing practices. These two causal links are mutually reinforcing, 

contributing over time to a concurrent reduction in poverty and 

improvement in the quality of the resource base. The project 

could alternatively have addressed only one of these two 

hypotheses through, for example, focusing on resource 

protection alone or on local empowerment alone. But such a 

single pronged focus would have left potential positive feedback 

effects to chance. The two pronged approach is thus also a risk 

management mechanism.  

The lack of a sound governance regime for both offshore marine 

fishery and the nearshore fisheries 

Project Objectives The project development objective is to improve sustainable 

management and use of the URTs Exclusive Economic Zone, 

territorial seas, and coastal resources. Sustainable management 

and use will be reflected in enhanced revenue collection, reduced 



threats to the environment, improved livelihoods of participating 

coastal communities and improved institutional arrangements. 

Project Outcome The project development objective is to improve sustainable 

management and use of the URTs Exclusive Economic Zone, 

territorial seas, and coastal resources. Sustainable management 

and use will be reflected in enhanced revenue collection, reduced 

threats to the environment, improved livelihoods of participating 

coastal communities and improved institutional arrangements. 

Total Budget USD 61,000,000   (US Dollar Sixty One Million Only) 

Gov Commitment Staff Salaries, working tools, office buildings etc 

Source of Fund IDA (International Development Agency)-USD 51,000,000 AND 

GEF (Global Environment Facility) USD 10,000,000. (World Bank) 

Actual Start Date 12th December 2005 

End Date 15th February 2013 

 


